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Player Recruitment 

Games are won and lost at the indoor/arena level by the level of talent on the field.  Our goal 

each season is to find the best possible talent in our league.  Over the past four seasons we have 

been very successful in recruiting and signing top level talent from around the country.   

Recruiting Philosophy 

Our recruiting philosophy is to locate the best possible players to invite to training camp 

regardless of location.  We want to find the most talented players at each position and we will 

work tirelessly to secure the best roster possible.  We would like to have as many local players as 

possible but only if they fit the criteria that we are looking for when building our roster.   

Recruiting Timeline 

Our recruiting process is a year-round activity as we build relationships and contacts to locate the 

best possible players for our franchise.  The general timeline is from around three weeks from 

the completion of our season until about one-month prior to our training camp report date.  The 

most active portion of this recruiting process generally occurs between the months of October 

and January.  Players will often sit on contract offers or wait for better opportunities to arise prior 

to signing and returning their contracts.  We will sign top- quality players at any point in the year 

if they will improve our team. 

Recruiting Management & Organization 

The recruiting process is managed in a very efficient manner.  All film and contacts are 

cataloged and organized for later review.  A master recruiting database is created which can be 

accessed by any member of the staff who are involved in the recruiting process.  Our director of 

player personnel ensures that all paperwork is completed in a timely manner. 

Promotion of our Players 

We will do everything in our power to promote our players and their accomplishments each 

week.  It is important for a developmental pro league to showcase their players to the next level 

and provide opportunities for exposure to better opportunities.   

Dealing with Agents 

It is often a necessity to deal with player who have representation by an agent.   It is important to 

develop a good working relationship with the agent as they can be a source of quality talent.   

The player agent will often attempt to negotiate a salary that is greater than the league guidelines.  

We will uphold the integrity of our team and league.  At no time will we negotiate salaries that 

are higher than the contracted amounts with player agents or representation.  
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Training Camp Roster Targets 

37 Man-  Projected Training Camp Roster 

(3)- Quarterback 

(2)- Full Back 

(8)- Wide Receiver 

(6)-Offensive Line 

(5)-Defensive Line 

(4)-Linebackers 

(8)-Defensive Backs 

(1)-Place Kickers 

 

Player Development 

There are four areas of emphasis in our player development program.  These are never ending 

and can constantly be worked on and improved to ensure the success of our program.  This will 

give our players a sense of ownership in the development of our franchise. 

 

1.  Attitude-  We must not get out worked in a game.  Every team and every player at this 

level can play.  We must have a hard-working attitude that is developed and cultivated.  It 

takes a total team effort of 20 players working in unison to be successful at this level. 

 

2. Conditioning- We must be in better shape than our opponent.  We want to wear down the 

opposition in the second half of games.  It is the responsibility of our players to ensure 

that they are taking proper care of their bodies at all times.  The two most critical portions 

of the football game occur in the final minute of the first and second half.  We must 

ensure that we are in optimum condition and have total focus during these periods. 

 

3. Technique- We must be technically proficient in all areas.  We must understand how our 

technique relates to the scheme and the unique rules of this game.  This is the difference 

between a good team and a great team. 

 

4. Preparation-  We will be tactically proficient by understanding the total gameplan each 

week.  We must understand that there is a reason for everything that we do on the field.  

Film study, meetings, and on-field work will allow us to prepare for victory each week.  

You will not outwork people at this level.  We need to ensure that we are optimizing the 

use of our time in preparing for success each week. 
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In-season Roster Management 

One of the most important elements of managing our player personnel deals with in-season roster 

movements.  It is important to foster an environment of continuous improvement each week as we move 

towards the league playoffs.  We will constantly look to improve our franchise by signing top quality 

talent and top quality members of the community. 

Training Camp Roster Movements 

The goal of training camp each season is to build our final roster.  My philosophy is to make the decision 

to release players who are struggling to fit into our system as soon as possible so that we can focus on the 

players who we intend to keep on the roster.  This allows our final roster players to receive maximum reps 

during camp.   

 

Weekly In-Season Evaluation by Position 
Each week we will evaluate the performance of each member of our roster.  If we feel that a player is not 

performing to our level of expectations we will replace him in the line-up and look to sign a suitable 

replacement.  There are times in which we feel a player can no longer contribute to our team or is a 

disciplinary problem which will lead to his release from the team. 

Injury Considerations 

Injuries will play a critical role in our roster management.  We must be prepared to deal with injuries by 

having quality players on our in-active roster and practice squad, and by searching for quality free agent 

players who are available to fill the positional void.  We will not release a player who is injured, and the 

extent of the injury will determine if the player is placed on the in-active roster or will receive injured 

reserve designation. 

 

Player Advancements 
It is understood and expected that players at this level will search for advancement.  As an organization 

we will do everything possible to promote our players to the next level (NFL, CFL, UFL, AFL).  It is a 

positive for our franchise if we are able to consistently get our players opportunities to showcase their 

ability on a larger stage. 

Consistent Improvement 

As we evaluate our roster each week during the season we are looking for a consistent and improving 

level of play.  Each positional area is evaluated and players who are not performing to our standards will 

be placed on the in-active list or released if we are able to sign a player who we believe will be a better fit 

for our program.  This is ultimately a business and we need to do what is best for our franchise regardless 

of it is week #2 or week #14. 

 

Practice Squad 
Players who are not on our active roster each week will be relegated to the practice squad.  It is important 

that these players can perform at a high level in practice and also be called upon for active roster duty if 

necessitated by injury or performance.  Players who refuse assignment to the practice squad will be 

immediately released.  With our roster limitations we must have committed and dedicated practice squad 

players to ensure optimum weekly preparation. 

Daily Monitoring of Professional Football Transactions 
We will constantly monitor and evaluate the player transaction logs from all major professional leagues.  

Consideration will be placed towards player transactions in other professional indoor/arena leagues and 

the CFL, UFL, and NFL.   
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Sample Player Evaluation 
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Example - In-Season Roster Movements  
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Open Tryout Camps 

Philosophy and Timeline 

Our organization will host three open tryout camps each year prior to the season.  The goal of these camps 

are to provide an opportunity for players to tryout in an effort to be selected for our training camp roster.  

We will charge a fee for attendance in the camp, and require all participants to sign participation and 

insurance waivers prior to participating in the camp.  We will plan three tryout camps prior to the start of 

the season in February.  Our goal will be to host camps in early October, late November, and mid 

January.  The open tryout camps are operated by our coaching staff.  The coaching staff and front office 

must do a good job of promoting the camps in-advance to ensure that they are well attended. 

 

Public Relations Opportunity 

The open tryout camps can be a great opportunity to promote our franchise and the up-coming season.  

All media print and television will be invited to cover our camp, and in the past we have invited members 

of the media to tryout at our camp and write about their experience.  These camps are a great opportunity 

to receive positive media attention during our off-season. 

Search for “Local Talent” & Uncovering the “Diamond in the Rough” 

These camps provide an opportunity for not just invited players, but any athlete who wants an opportunity 

to showcase himself to our coaching staff.  We have been able to uncover a few “diamonds in the rough” 

and some local talent who have contributed to our camp roster over the past four seasons.  These athletes 

have flown under the radar for a number of reasons, and these camps provide us an opportunity to 

evaluate their skill level and ability. 

Tryout Format & Evaluation Process 

The format for our tryout camps are non-contact combine based.  It is important that we have a well 

structured system for running our open tryout camps with an emphasis on structure and time management.  

We want to ensure that all participants have an opportunity to showcase themselves for our coaching 

staff.  If there are any participants we are interested in signing we will initiate the process following the 

completion of the camp.  All other players are thanked for their participation and urged to continue to 

follow their dreams of playing professional indoor football.  It is important that every player who attends 

our tryout camps are treated in a professional and respected manner regardless of their ability. 
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